Zonta District 4

Strategic Plan
2012-2014

reach

Membership Development

- increased members’ knowledge of
District 4 Board’s goals and role

- increased membership in District 4

- increased opportunities for
involvement in leadership

responsibility

Alignment with Zonta
International

- increased knowledge among the
membership of Zonta International
Foundation projects and goals

- increased knowledge among
membership of the Zonta International
governing documents

- club service projects meet Zonta
International goals

reputation

Visibility
- increased visibility of Zonta within our

communities

- increased participation in the district
service project

- a district advocacy project is launched

- increased interactions of clubs and
their community



